
NOVAS DESCOBERTAS Training
Leadership and Facilitation for Learning Communities

12th to 19th of April, 2025

Sat. 12/04 Sun. 13/04 Mon. 14/04 Tues. 15/04 Wed. 16/04 Thu 17/04 Fri. 18/04 Sat. 19/04

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8

Modules Introduction Skills Practicals Celebration

Pattern of the Day Descovering Rhythms Communication
Sensorial
Awareness Green Skills Colaboration Action Sharing

7:30 Wake up

8:30 Breakfast

9:00 Check-in and Contributions

9:30 Morning Circle Welcoming
Group

Agreement
Group Decision

making Trust I
Monitoring and
Evaluating VORTEX VORTEX Trust II

10:00 Session I
Learning
Culture

Regenerative
Leadership

Facilitation
Techniques

Learning Styles

Regenerating
Ecosystems Colaboration

Practical:
Circles

Presentations

11:30 snack

12:00 Session II

Facilitating
Communities:
Education for
Regeneration Learning Cycles Facilitation III

Reflection and
Next Steps

13:00 Lunch

Free time and Contributions

Clean Up

14:30 Session III Activity Cycles Facilitation I Facilitation II

Outings:
Routines and

Safety

Biodiversity

Pratical
Observation/
Integration

Practical:
Spaces

16:00 snack

16:30 Session IV
The Role of the
Facilitator

Health and
Wellbeing

Positive
Communication Trails in Nature

Program:
Colaborative
Design

Practical:
Sports

18:00 Free time and Contributions

19:30 Dinner

20:30 Evening Session Expectations Night Games Stories Improv Sensorial Games Group Work Celebration


